Mr.Ajmal is considered as one of the most orgaonized and self-disciplined
employee of XYI company. He is exhibiting which of the following dimension of
the Big five model of pesonality @

Select camect option:

Agreegbleness
Open to BExperience
Conscientiousness
Emotional Stability

Question & 5of 15 Total Marks: 1
Which one of the following might not be a funclionol autcome of the confiict

process?
Select comect opfion:

Stimulates creativity

Increqses innovation 8. %
Relieves tensions y
Guestion & Bof 15 | Stad fime: Total Marks: 1

wWho developed athree-step model for change that included unfreezing.
movement, and refreezing®
select comect opfion:

JohnKotter
David Mcclelland
Dnuglﬂﬁ Surber
Kurt Lewin

Question # 10of 15 Total Marks: 1

Your organizafion & considering the use of group decision making. What do you
fhink will be the odvantage of group decision maoking?

Select corect option:



MGTS02 _latest solved mcqgs with reference by shifa .. Mega Super He

Group decision making wil be foster

Group discussions will be shared eqgually

There will be increosed occeplonce of the decision
Group decision making wil be very costly

The organizational design of ILA enterprise B characterized by a low degree of
departmentalzofion, wide spans of conirol, authority centralized in o single:
person, and lithe formalization. What is the oroanizofional desion of 7IA \
enferprise?

Select camect option:

Buregucracy

Matrix organizafion

Simple structure

Team structure , ., Ny

Guestion # 120of 15 A Total Marks: 1
Decreqse in tenure can increase b
Select comect opfion:

Inmovation .

Productivity . & %

Creafivity -

Abseniesism

Question & 1'of 15 Total Marks: |

The cotegones of couses or sources of conflict include all of the following
EXGEFRT:

Select comect option:

Communicafion

Structure



Group inferaction

Personal vorobles

Guestion # 20of 15 Total Marks: 1

An organizafion has storted sending its people to franing fo help them develop

more effective leadership styles. The orgonization is octually in supporting which
of the following?

Select comect opfion:

Trailt theories
Fiedler's confingency model

The reflection effect

Guestion # 3of 15 Tolal Marks: 1

Which of ihe following 4em is defined as “the right inherent in o managerial
position fo give orders qf‘iﬂﬁéuped orders to be obeyed"?

Select comect option: ™

Chain of command

Authority

Uinity of commaond

Leadership

Question # 40f 15 Totol Marks: |



Several key dimensions to any organizafion's environment have been found.
Which of the following i one of these key dimensions?

Select caomect option:

Productivity
Complexity
Imferdependence

Collaborafion

Quesfion # 5of 15 Total Marks: |

Which of the following s NOT an important issue relafing fo goak-setiing theory?

Select comect opfion: e

Goal specificify
Equity among co-waorkers
Feedback

Defining the goal

CGuestion #ﬁ_'r._rf 15 Total Marks: 1

Protecling the interests of de prived and less powerful is known as

Select comect option:

Obligation
Right

Justice



Question # 7 of 15 Tobal Marks: 1

A CDGL work-crew cleans up porks and other public spoces. In this crew the
dirtiest jobs are generally given o the newest members, while the more senior
members of the crew tend to do lithe excep! draw their pay. What is the class of
nomns thot encompasses arrangements like this?

select comect option:

Performance
Appearance
Allocotion of resources

Financial rewards

Question # 8of 15 Totol Marks: |

- -

Which of the following temn 5 used to descrbe brood range of feslings that
people experience? b

.
|

Select comect option:. \

.

Mood
Affect
Emotion

Emofional Infelligence

Guestion # Pof 15 Total Marks: 1



Which of the following i a siructure characterized by exfensive
deparimentalization. high formalization. a limited information network, and

ceniralzation®

Select caomect option:

Mechanistic model
Organic moded
Traditional moded

Simple structure

Question # 100f 15 Total Marks: 1
The best definition for cenfralizafion i o sitvaficninwhich decision making is:

Select comect opfion: i
_.'-1. N
e B
Pushed down fo lower level emplayses
Concenfrated at o single pont in fhe organization
Y
Completed in each.department and then sent to the higherups

|

Diffused omong a large segment of employees

Question®.11 of 15 Total Marks: 1

The pdl:rli':ir',r organizafional implicalion of cognitive dissononce theory helps fo
predict which of the following stafement?

Select comect opfion:

The likefinood of a given employes engaging in impression management



The extent to which the workforce will accept gender and rocial types of bias
The wilngness of the workforce fo accept company rules and work practices

The inclinafion towards atfitude and behavioral change of the workforce

Question & 120f 15 Total Marks: 1

The Big Five Model of Personality confains all of the following dimensions EXCEPT:

Select caomect option:

Extroversion
Infroversion
Emotional stabiity

Agresablensss

Question # 13 of 15 Total Marks: 1

Which of the following is the nugﬂl!kelv explanation for the higher obsentee rate

of women in the workplace®
B
Select comect optionz =,

Women ténd to have more flinesses that keep them from waork than do men
Tradifionally, women have had the responsibility of caring for home and family
Women tend to be less satisfied with their jolbs than men

Women generdlly have jobs for which a femporary replaocement can be hired

Question # 14 of 15 Total Marks: 1

In Pakistan, which of the following source of recruiting employees is mostly used?



Publications/Adverfisernents
Public employment ogencies
Private employment agencies

Employee leasing and independent confractors

Question # 15 of 15 Total Marks: 1

Which of the following is one of the relationships proposed in expectancy
theory?

Select comect opfion:

Reward-satisfaction relationship ﬂ\

iy

Safisfaction-performance m!uﬁ:_-nﬁﬁ"'*
P e PP R o
Effort-safisfaction relafionship (

Al

Question # 1 of & Total Marks: 1

Which of the following is consistent with efforts to reduce costs, speed up
decision making. increase flexibiity, and empower employees.

Selectcomect option:

Wider span of control
Mamow span of control

Mafrix structures



Question # 2of 15 Total Maorks: 1

Group discussion is the part of which of the following OD technique for bringing
change®

Select comect opfion:

Tearm Buiding
Survey Feedbock
Sensitivity Training

Process Consultation

Question # 3of 15 Tolaol Marks: 1
Which one of fhe following is NOT implied in the definftion of power?

ik
Select comect opfion:

Influence o
Fotential

Dependetw:.f
Actualzafion

Question # 40f 15 Total Marks: 1

When all communication & channeled through one person, which of the:
following communication network exists?

Select caomect option:



Direct
Chain
Lateral

Wheel

Question # 5of 15 Total Marks: 1

The time ot which on object or event s seen s on example of whai hrpe of foctor
influencing the perceptual process?

select comect opfion:

Perceiver <
Target -.\ .
e B
Reality &
a A
Situafion
Question # 60of 15 Total Marks: 1

The categories of.caouses or sources of conflict include all of the following
EXCEPT:

Select comect option:

Communicafion
Structure
Group nteroction

Personal variaobles



CGuestion # 7of 15 Tolal Marks: 1

“Fahaod s easy-going af home, but at work he becomes very tense and anxious.”
This slatement otributes Fohod's personality more o which of the following?

Select comect opfion:

Heredity
Environmeant
Situafion

Locus of confrol

Question # Bof 15 Total Marks: |
For task confiict to be productive, it sholld be:

r -'1l ".i..
Select comect opfion: &

%

Kept high tolow %
l._‘ 15

kept at low fo high .,

Kept ot mederagte level

Kept ot low-to-moderate levels

Question # 9of 15 Total Marks: 1

Miss Manaal, HR Executive of XYI company, rejected all those candidates who
graduated from ABC University. It 5 an example of:

Select comect opfion:



Projection

Selective Perception
Sterectyping

Halo effect

Question # 10of 15 Total Marks: 1

What is the relafionship between what one perceives and objective reality®

Select corect option:

They are the some
They cannot be the same
They are rarely if ever the same

N

They can be substantially diferent. i;l"r-,_':" -

Guestion # 11 of 15 Total Marks: 1

The degree 1o which u*pe!lg:m identifies with a job, actively pcmc:lpmes in it, and
comiders performanceimportant fo self-worth i known as =

Select comect option:

Job Safisioction
Job Enrichment
Job Specificafion

Job Involverment

Question # 12 of 15 Total Marks: 1



Agro Farm Products is expanding ifs fradifional business senving fam owners in
order to include home gardeners in its customer base. The sales agents ore not
happy with this change. In erder to overcome their resistance management
decides to involve the sales personnel in planning for the change and in stocking
approprate new items to sell to gordeners. Management is choosing which of
fhe following®

Select camect option:

Porficipation
Megofiafion
Educafion and commurication

Manipulation and cooptafion

Question # 13 of 15 Total Marks; 1

What is the last siep in Rafional daman model2

Select comect option: %

Identifying the decision critefia
Selecting the best altemative
Defining the problem

Evoluafing the altemafives

Question # 14 0of 15 Total Marks: 1

Which of the following is NOT one of the method used for career planning and
development?

Select comect option:



Workshops
Career planning website
Personal development plans

Critical incident method

Question # 150f 15 Total Marks: 1

Asad, one of your newest employees, 5 an exiravert. Which of the following
statements is LEAST likely fo be frue?

Select comect option:

Asad will probably attend the company picnic
Asad will be suited fo a managernial or sc:iaspc-sﬂiﬁn
Asad will probably have a large numberof relationships

A vl paE el G i eeiee, de i arenied ks

i

Question # 1 of 15 Total Marks: 1

In the modem work wodd, where higher-level trust has been largely destroyed

because of broken promises, it i likely to be replaced with which of the following
fvpe of trusi2

Select comect option:

Relionce-based

Dependence-based
knowledge-based

dentity-based



Cuestion # 2of 15 Tolal Marks: 1

Robert Kafz idenfified three essenfial skills that manogers need fo have in order
fo reach their goals. What are these skills?

Select comect opfion:

Technical, decksional and interpersonal
Technical, human, and conceptual
Interpersonal, infermational and decisional

Conceptual, communication and nefworking

Question # 3of 15 Jotal Marks: 1

A permanent change which occurs ﬁitfm_.bumviﬂr due to experience s known
as %

Select comect option: s 5

Ability %
Learning
mMotivation

Knowledoe

Question # 40of 15 Total Marks: |

Cne of the shortcuts used o judge others involves evaoluafing a person based on
how he/she compares to other individuals on the saome characteristic. What is
this shortcut called?

Select comect opfion:



Selective perception
The confrast effect
The halo effect

Sterectyping

Question # 5of 15 Total Marks: 1

A group comprises of employees who work fogether to complete a paorticular
task or project s known as:

select comect opfion:

Interest groups <
Command group W
Task group

Friendship groups

Question # 60of 15 Total Marks: 1

Omega Bectronics Company decides to establish southern, Midwestern,
waestem, and.eastemn zones of operafion. Based on this exponsion, the
organizatiomis doing which of the following type of departmentalizafion®

Select camect opfion:

Customer
Geography

Regional



Maofrix

Question # 7 of 15 Tolal Maorks: 1

Shortcuts In judging others include all of the following except:

Select comect opfion:

Stereotyping

Halo effect
Projection

Self-serving bias

Guestion # 8of 15 Total Marks: 1

Which of the following temm is used_ln&"!ﬂi&lie broad range of feslings that
people experience? £/

i
Select comect opfion:

Mood
Affect

Emofion

Emotional Inteligence

Question # 7of 15 Total Marks: 1

Which of the following i an example of an affitude®

Select caomect option:



Satisfoction of a person with a job well done
The opinion that it is never occeptable fo steal
Anger ot being unfaily occused of o wrongdoing

The avoidance of a restourant where one once received bad service

Question & 10 of 15 Total Marks: 1
A reduction in the rank, status, or posifion of somebody or something is known as:

Select corect option:

Layoff
Atfrifion
Demofion

Firing N )

Question # 171 of 15 Total Marks: 1
Trust and mmmhl'neﬁxfﬂl?cf aleader's occess to:

Select comect option: »

Dedication and achievement
Pemuosion and confrol
Power and influence

Knowledge and cooperation

Question # 12 of 15 Total Marks: 1



Which one of the following i consistent with a simple structure®

Select comect option:

High centralizaticn
High employee discretion
Stondardization

Bureaucracy

Guestion # 13.0f 15 Total Marks:d
The Fedler model proposes:

Select comect opfion:

Changing the leader e ,_ :

Changing the sifuation s M

Matching leaders and situafions

Changing the em Fﬂ!]’fh;éﬂ,. '

Guestion # 14af15 Total Marks: 1
Which gfibe following statements is NOT frue®

select camect option:

Sotisfied employees are likely to be more productive
Dissofisfied emplovess are more likely to miss work

Sofisfied employees increose customer satisfoction and loyalty



The maost effective way to improve job satisfaction s a raise in pay

Question # 15 of 15 Total Marks: 1

Today's managers understond that the success of any effort at improving quality
and praductivity must include :

Select comect opfion:

Guality manogement programs

Customer service improvements
Employes's parficipation

mMonufacturing simplification

Question & 1of 15 JTotal Marks: 1
Which of the following s MOT a smm!iu:ed in ratiomol decision making model
Select comect option:
a2 &
Selecting the best allemative 'y,
Evaluating the altemafjves
Evaluafing the Problem =
Defining the problem

Question # 20§ 15 Total Marks: 1
Trying fo moke someone else accept blame for a problem i an example of
which of the following confiict handling infenfion.

Select oarect option:

Compeling
Avoiding
Accommodating
Compromising

Question # 3of 15 Total Marks:: 1



Mr.MNasir usually achieves high goais and perorm well in difficult fasks becouse
he believes in his abiities. It shows which of the following personalify
characieristic of Mr. Nasir in organization®

Select comect opfion:

Self Efficacy
Locus of Conirol
Self Monitaring
Self Esteem

Guestion # 4of 15 Total Marks: 1

Mr Junaid rated Mr Jibran high in his job evaluation because bothibelong o
same areg and groduated from the same University. It is gn example of:
select comect option:

Central Tendency
Haolo effect
Similar-to-me effect
Misperception

Question & 5of 15 Total Marks: 1
Shortcuts in judging others includesgliat the following except:
Select camect option:

Stereotyping v\
Halo effect )
Projecfion

self-serving bias

Question# 6 of 15 Total Marks: |
A pemon or group with a direct interest, involvement, or investment in

nmﬂfﬂﬁcn iz called

Select corect oplion:

Shareholder
Stakeholder
Stockholder
Pafron



Question &# 7of 15 Total Marks: 1
Political behaviors usually
Select camect option:

Are counterproducfive to individual goals

Are seen only inlarge organizafions

Are expected as part of each job requirement

Lie outside of an individual's specified job reguirements

Question # 8of 15 Total Marks: 1

In Ravi troding company, there i low fomalization, o comprehensive information
network, and high parficipation In decision making. What s ifs organizafional
struciure?

Select comect option:

Simple
Mechanisiic

Oroanic
Mot

Question # 9of 15 Total Marris: |
Which of the following is NOT a factar influencing percepfion:
Select comect opfion: 5 3

Perceiver .
Situation « 3 5
Stirmufi -
Target

Guestion #dFof 15 Total Marks: 1

If o pesonresponds the some way over time, athibufion theory states that the
behoviar shows:

Selectocomect option:

Distinctiveness
Consensus
Consistency
Confinuity

Guestion # 120of 15 Total Marks: 1



Biclogical Charocteristics included the following EXCEPT:
Select camect option:

Marital Status
Gender
Color

Age

Question # 13of 15 Tofal Marks: |
Which one of the following i consistent with a simple structure?
Select comect opfion:

High centralzafion

High employee discrefion
Stondardization
Bureaucracy

Question # 14 of 15 Total Marks: 1

A plant manager who organizes the piant by separating engineering,
accounting, manufacturing, personnel, and purchasing info departments is
practicing which of the following fype of.departmentalization?

Select comect option:

Customer

Product -
Functional « A N
Geographic -

Question # 15af15 Total Marks: 1
Which of the following s NOT one of the most common types of teams?
Select gorect option:

Problem-solving
Interdeparmental
Self-managed
Cross funciional

CGuestion # 1of 15 Total Marks: 1



The bask by which jobs aore grouped fogether is termed {

Select comect option:

Buregucracy
Specializafion
Cenfralization
Departmentalization

Guestion # 20of 15 Total Marks: 1

What are the three classes of foctors that influence-perception?

Select comect opfion:

=

wA\\
Fociors in the sefting, foctors in “%ﬂg'h}ﬁﬂEﬁT and foctors in the motives
Factors in the perceiver, factars h&ﬂie target and factors in the situafion
Factors in the character, factors in knowledge and factors in experience

Factors in the persuncﬁykipcmﬁ in the character and foctors in the values

.

Question # 3of 15 Total Marks: 1

Which one Iﬂ‘ the following i NOT o component of an organization
select camect option:

People

Structure



Tk

Question # 4of 15 Total Marks: 1
The Big Five Model of Personality contains all of the following dimensions EXCEPT:

Select comect opfion:

Extroversion
Introversion
Emofional stabiity

Agreeableness

Question # 50f 15 Total Marks: 1

Mr.Nasir usudlly achieves high god;,ql'ﬁﬂ_g-adnrm well in difficult faosks because
he believes in his abdities. It shows which.of the following personality
chorocterisfic of Mr. Nasir in onganizofion?

Select corect oplion:
Self Efficacy

Locus of Conirol

Self Monitaring
Seﬂﬂ_’geém

Question # 60of 15 Total Marks: 1

Agro Farm Products is expanding its fradifional business serving famm owners in
order to include home gardeners in its customer base. The sales agents are not
happy with this chonge. In order to overcome fheir resstance managemeant



decides to involve the sales personnel in planning for the change and in stocking
appropriate new items to sell o gordeners. Management is choaosing which of
the folliowing?

Select comect option:

Participation
Megofiation
Educafion and communication

Manipulation and cooptafion

Question # 7of 15 Total Marks: 1

Chne of the shortcuts used to judge ofthers Invd#asew;;iuufhg a person bosed on
how he/she compares to other mdMl:k.lms on the'same characteristic. What is
this shorcut called?

Select corect option: 8. N

Selective perception
The contrast effect - _"
The halo effect

Stereotyping

Question # Bof 15 Total Marks: 1

Ahmed believes that men perform better in oral presentatfions than women.
What shortcut has been used in this cose®

Select corect option:



The halo effect
The contrast effect

Projection

Stereotyping

Question # ?of 15 Total Marks: 1

The OB topic of motivation has been most influenced by which behavioral
science discipline?

Select comect option:

Psychology
Sociology e
Political science W

Corporate strategy

Guestion # 100of 15 Total Marks: 1

When all communicdtien is channeled through one person, which of the
following communicafion network exists?

Select cameit option:

Direct
Chain

Lateral



Question # 11 of 15 Total Marks: 1

Which of the following sfatements is trwe pertaining fo the role of personality troits
in negofiations?

Select corect option:

Chaming personalities quickly resclve the conflicts
Competent ndividuals moke excellent negofiations
Extraverts are less effective negotiotors than infroverts

Individuals with an infemal locus of confrol ore better negofiators

Question # 12 0of 15 Total Marks: 1

By keeping the span of controf to 5 or 6 emplovess, which of the following is an
advantage?#

Select comrect option: F

a2 &

Verfical communicafion is more.complex
It s expensive and Gpr?ipl;%hufad

Decision moking is slowed down

Upper management i more available and in-touch
Gua:t'[ph #130f 15 Total Marks: 1
In which stage of the confiict process does conflict become visitle®

Select comect opfion:

[Furnination



Intentions

Behavior

Cognifion

Question & 14 of 15 Total Marks: 1

Which one of the following would be considerad a mofivator in the fwo-factor
theorys

Select caomect option:

Salary
Bonuses
Working condifions -

NN \

AN
NS

Question # 150of 15 Total Marks: 1

The CEOQ of a retail st ide_véhmng its business plan. The store will have 200
employees and will customers both locally and intemationally vio g
storefront and an Intemiet catalogue. Which of the following aorganizaficnal
designs is LEAST ﬂ:éﬁr to benefit the goals of this retail store?

Select comect opfion:

Mofrie.
Virtual

Buregucracy

Simple



Question # 1of 15 Tolol Marks: 1
The Fedler model proposes:

Select corect option:

Changing the leader
Changing the sifuation
Matching leaders and situations

Changing the employees

Question # 2of 15 Total Marks: 1
An individual most likely fo engage in polific uilbeh_i:ninr would have all of the
following except afan : e 1
Select comect option: '-.\ -
8.
. N
High need for power
High abiity 1o self moryey {
i J"“- 1

High charsma rafing .

Intermal locus of conirol

GUE!H{H:! #3015 Total Maorks: 1
Which of the following i not a typical written test used in organizotions®

Select comect opfion:

Intelligence

Imtegrity



Personality

Work sample

Guestion # 4of 15 Total Marks: 1

An organizafion has started sending its people to fraining to help them de_ve:mp
more effective leadership styles. The orgonization is octually in supporting which
of the following?

Select comect opfion:

Trailt theories
Fiedler's confingency model

The reflection effect

Guestion # 5of 15 Tolal Marks: 1

Az o manager, one of NI':"!:IUFE.; is o present awards fo oufsionding employees
within his department. \:?Yigh Mintzberg manogerial role is All performing, when
he does this? )\ "

.

Select comect apfion:

Lﬂudﬂrﬂip role
Morfar role
Figurehead role

Spokesperson role

Question & 6of 15 Total Marks: 1



Which of the following s not a core topic of organizational behavior?

Select comect option:

Motivafion
Affitude development
Confiict

Resource alocation

Question # 7 of 15 Total Marks: 1
In attibution theory, whaot is distinctiveness®
Select comect opfion:
.|.| l-._.|:‘ N \
Whether an individual displays Eﬂl'yhléﬂ! bBehaviors in different situations
F . T
Whether an individual displays different behaviors in different situations
Whether an individual displays consistent behaviors in similor situations
Whether an hdfvi:luc:l‘i;fl?ﬁ!:lys different behaviors in simiar situafions
1 e,
Quesfion # 8'of 15 Total Marks: 1

Sood :x:mﬁs o you with a request for funds for a project. He reminds you that
1:u::.|'1"|;_u:|'r|||:|5I policy supporis his posifion. He is using the tocfic of :

Select comect option:

Coalifions
Corsultation

Legifimocy



Pressure

Question # 9of 15 Total Maorks: 1
Which of the following ks not considered as a charocterisfic of organizafions?

Select comect opfion:

Social enfities
Goal oriented

Closed system
Deliberately structured

Guestion # 10 of 15 Total Marks: 1

Hofeez E 50 years old, exiremely wqdjﬁg‘and works because he enjoys it. Which
of the following do you think would molivate Hofeez the moste

s N
Select comect opfion:

1‘;' “"-E.
More vacation fime

Greater discrefion over his job
A high omount of remuneration

A greater sense of Inner peace

Question & 11 of 15 Total Marks: 1

According fo Minizberg, when a manager searches the arganization and its
environment for opportunities and inifiates projects to bring about change, the
manager is octing in which role®



Select camect option:

Megotiofor
Enfrepreneur
Monitor

Resource allocator

Question # 120of 15 Total Marks: 1

Individuals with a high need to aochieve prefer all of the following EXCEPT:
Select comect opfion:

Job situations with personal responsibiity )

Aigh degree of risk AN

Overcoming obstacles S

Personal empowement

\ ~~~J‘

Question # 13 of 15 Total Marks: 1
Which of the fallowing answer choices i the best definition of atfitude?

Select {:{xrﬂffupﬂnn:

Affitudes are the yardstick by which one meaosures one's acfions

Affitudes are the emotional part of an evaluation of some person, object or
event

Affitudes are evaluafive statements of what one believes about something or
someons



Aftfitudes are o measure of how the worth of an object, person or event is
evaluated

Question # 14 of 15 Total Marks: 1

Alio has just presented her paper and has done a really good job. Why should
you not want fo present your own paper directly after she does?

Select comect opfion:

To avoid the stereotyping effect
To avoid the halo effect
To avoid the confrast effect

To avoid the projection effect

Question # 150f 15 Total Marks: 1
The basis by which jobs are _grapp&,d'tﬂ-geher is termed !

Select corect oplion:

Buregucracy
Speciclization
Centralization
Departmentalization

3. Desireable end state of existance, the goals the person would like fo aochieve
during his or her life fime are values



Wiork
Instrumental
Terminal

Organizafionol
Q. If job is highly organized, it would not include which of the following®

Explicit job description

High employee job discrefion

a large no of organizational nees
consistent and uvniform oufput.

=

Q. When lower level personel p‘nw;la_ﬁ"q‘l: input or actually given the discrefion
fo make decEions? £
i ™
Centfralzafion
work Specidizafion .
Departmentalization

Decentralization

Question # 1 of 15 Total Marks: 1
The of an environment refers fo the degree to which it can support growth.

Select camect option:

Copacity



Gualifications

Caopability

Permeability

Question # 2of 15 Total Maris: 1
In atfribution theory, what i distinctiveness?

Select comect option:

Whether an individual displays consistent behaviors in different situations

Whether an individual displays different behaviors in different situations

Whether an individual displays consistent berpviorsh similar situations

Whether an individual displays diﬁer_enl behdmrs in simiar situations
‘LS

a"‘l -ll_

Question # 3of 15 Total Marks: |

Two people see the some thfng at'the same fime yet interpret it differently.

Where do the factors that operafe to shape their dissimilar perceptions reside?
L

Select comect opﬂcﬁ: .

The perceivers
The target
The confext

The sitvafion

Question # 4of 15 Total Marks: 1



Hanif is dissafisfied with his job but believes that his supervisor is o good man who
will do the right thing. Hanif has decided that if he just waits, conditions will
improve. Henry's approach to this problem is fermed as:

Select camect option:

Exit
Voice
Loyalty
Meglect

Question # 5of 15 Total Marks: 1

Which of the following departmentalization u(@hlﬂ!ﬂt_&;ﬂnnmles of scale by
plocing people with common skills and urién'!q‘limm info common units?

Select comect option: f"-w,_

'.%)
"

Funchicnal
Process 4
Product -

Geographic:

Question # 6 of 15 Total Marks: 1

Which of the following temm refers to how an organizotion fransfers its inputs into
oufputs?

Select corect option:

Production



Technology
Operations

Process

Question & 7 of 15 Total Marks: 1

Ahmed s responsible to fransmit infomnation fo outsiders on organization’s plans,
policies. actions and results. Which manogernial role & he playing in organizafions

Select caomect option:
Disseminator

Representafive <

Figurehead W

Question # 8of 15 Total Marks: 1
Which of the following _Ei'ﬂﬁ)] c'.:cunﬂic:t resolution technique®

- %
Select comect optionz =,

Avoiding the confiict

Appointing o devil's odvocate
Exerciing authoritative command

Generating additional resources

Question # 9of 15 Total Marks: 1



Which of the following has proven to be a particulary good predicior for jobs
that require cognitive complexity®

Select camect option:

Intelligence tesis
Integrity evaluafions
Work sampling

Aptitude tesks

Guestion # 10 of 15 Total Marks: 1

Imran & the head of o group at an adverfising agency working with artists and
designers to come up with effective branding of new products. Why is it
parficularly imparfant for him fo keep his team happy?®

Select comect opfion: S .,

-

People are more conscienfious when they are in o good mood
People are maore E‘ﬁl’.‘%ﬂw they are in o good mood
People are more productive when they are in a good mood

People are more creafive when they are in a good mood
Question # 11 of 15 Total Marks: 1
Which of the following can be used in shaping behavior?

Select comect opfion:

Positive reinforcement



Diminishment
Reaction

Manipulation

Question # 120f 15 Total Marks: 1

Groups bosed on support for a given spors team are examples of whot sort.of
group®

Select comect option:

Booster
Interest
Friendship —
Sports AN\
8. %
Question # 13 of 15 Total Marks: 1

focuses on the studv of people in relation to their social environment.
L

Select comect option: «:

Psychology.
Sndnln_gy
Cﬂfﬁbruie strategy

Political science

Question # 14 of 15 Total Marks: 1



Maria is dissatisfied with the way that her manager freatfs her. She has quit her job
and found a new position with another firm. She has expressed her dissatisfaction

fhrough

Select comect option:

Exit
Voice
Loyalty

Meglect

Question # 150f 15 Total Marks: 1

AGA Corporation s going to obtain the mvnﬂi;rm,urpmcmsbn of anather
company. This process will call: i

Select comect opfion: _ .,

Downsizing
Rightsizing 4%
Reengineerng

Acquisition

Question # 1 of 15 Total Marks: 1

Which of the following is NOT a drowback of o namow span of confrol?

Select comect opfion:

It makes vertical communication more complex



Supervieors may lose confrol of their employess
It encouroges overy fight supervision

It takes more time in decison making

Question # 2of 15 Total Maris: 1
Which of the following s one of the most popular ways o group aclivifies?"

Select caomect option:

Product
Function
Geography

Process

Question # 3of 15 Tolal Marks: |

The process of forming impressiony fhrm_lgh combining, integrating and
interprefing informaofionfaf someons on the basis of previous attitvde of ouss,
stimulus and cument.m s called

Select comect opfion:

Selective Perception
Mood.
Behavior

Social Perception

Question # 4of 15 Total Marks: 1



In the following steps in deckion making, which would come first®

Select comect option:

Genenate dtemafives
Eating of alternative
Maoke a choice

Implement the decision

Guestion # 5of 15 Total Maris: 1

When Job sofisfaction is increased, absenteeism fends 1o°

Select comect opfion:

Increase N
Decrease
Have no effect

None of the abave | W

Guestion # §of 15 | Total Marks: 1

wWhat does CD:F‘ISEFISLE refer fo in atfribufion theory®

select camect option:

There is general ogreement about a percepfion
Different people perceive a situafion similarly

Different people respond the same way in the saome situation



All people behove precisely the same way in certain situations

Question # 7 of 15 Total Maorks: 1
Which of the following temms is part of the definition of a strong culture?

Select comect opfion:

Low behavicral confrols
Mamowly shared values

Deeply held values
Weaokly held values

Question # 8of 15 Total Marks: 1
The best definition for cenmmnﬂm};?gq;bnﬁnn in which decision making is:

Select comect option: "

Pushed down fo It:rwer‘ie'ﬁg employees
Concenfraoted at o ﬂnﬁla point in the organizafion
Complefed ineach department and then sent fo the higher-ups

Diffused.omong a large segment of employees

GQuestion # $of 15 Totol Marks: |

Iahid is undergoing a great deal of stress at his job. fohid performs several duties
during the course of o day and finds that the accomplishment of one duty
directly competes or interferes with the successful occomplishment of aonother
duty. It can be said that Zaohid is most probably experiencing:



Select camect option:

Role ambiguity
Role conflict
Personal conflict

Relafionship conflict

Question # 10 of 15

Total Marks: 1

Pecple with which type of persondlity frait commonty moke poor decisions
because they make them foo fosi?

Select comect opfion:

Type As
Type Bs
Self-monitors

Extroverts

Guestion # 11 of15

The smell afdresh cake

Total Marks: 1

baoking maokes Soima's mouth water is an exaomple of

which ane of fhe following leaming theory?

Selectcomect option:

Claossical conditioning
Operant conditioning

Social leaming



Reinforcement theory

Question # 12 of 15 Total Marks: 1

Which of the following opfion shows the guality of confinuing steadily despite of
prablems or difficulties?

Select comect opfion:

Persistence
Intensity
Direction

Meditation

Question # 13 of 15 Total Marks: 1

Which of the following is an example of an attitude?

i B
Select comect opfion:

.
|

« 1 5%
Sofisfoction of a person with a job well done
The opinion thabitls never acceptable fo steal

Anger af being unfaidy occused of o wrongdoing

The avcidonce of a restourant where one once received bod service

Question & 140f 15 Total Marks: 1

Your boss never gives you the benefit of the doubt. When vou were late baock
from lunch, he assumed that you hod simply tfaken foo much fime. He never
considered that the elevators were out and you hod to walk up 10 flights of
stairs. Your boss isguilty of .



Select camect option:

Self-serving bias
Selective perception
Fundaomental attibuficn emor

Inconsistency

Question # 15 of 15 Total Marks: 1

A buregucracy s charocterized by all of the following EXCEFT:

Select comect opfion:

Specializofion tosks ]
Highly routine operafing fasks " N
Formaolized rules and regulﬂﬁc:_n__m %
Decentrdized decision making

Question # 1 of 15 Totol Marks: |

The organzational denﬁn of IlA enterprise & characterized by a low degree of
deparimentalizgtion, wide spans of conirol. authority centralized in a single
person, and litte.-formalization. What is the organizational design of ZIA
enferprise®

Select camect option:

Buregucracy
Mairix organizafion

Simple structure



Team structure

Question # 2of 15 Total Maorks: 1
Which of the following i the sirength of the matnix shucture®

Select comect opfion:

Economies of scole
Social empowement

Abllity to focilitote coordinafion

Adherence fo chain of command

Question # 3of 15 Total Marks: 1
Which of the following i an E:mpﬂ,p_éf%‘ﬁﬁmde?
Select comect option: S I

Safisfaction of a pmmdﬂp a job well done

The opinion that it is ne:'-:rEr acceptable fo steal

Anger at being unfaily occused of o wrongdoing

The nw_a_::i-dig;née of arestaurant where one once received bod service

Question # 40f 15 Total Maris: 1
Which of the following shatements best choarocterizes self-manoged teams?

Select comect option:



Their teom members often have low levels of job safisfoction
Their feam members prefer to work alone

Their productivity is generally low

They perform poordy during fimes of employee layoffs

Question # 5of 15 Total Marks: 1

is a measure of how organizafions are becoming more heteragensous in
terms of gender, race, and ethnicify.

Select comect option:

Workforce diversity
Affimative action <
Crganizefional culture W

Operational homogeneity Fa

Question # 6of 15 Total Marks: 1

1N
What troit does o decsion maker need to have if they are to fully oppraise o
problem and even see problems that others are not aware of2

Select cameit option:

Conceptual style
Intuition

Individuality



Question # Fof 15 [otal Marks: 1

Which of the following types of feams would most likely be ossembled fo improve
the efficiency of o companys production process?

Select corect option:

Cross-functfional
Problem-solving
Self-manoged
Virfual

Question # 8of 15 Total Marks: 1

The tendency of perceing the job peﬂcmca.ﬂr the employees os good is
known as

Select comect option: e B

Ceniral Tendency
Harshness « A
Leniency

Haolo Effect

Guestion % 9 of 15 Total Marks: 1

Which of the following s a structure charocterized by extensive

departmentalization, high formalization, a limited informafion network, and
cenfralzation?

select comect option:



Mechanistic model
Organic moded
Traditional model

simple structure

Question & 10of 15 Total Marks: 1
focuses on the study of people in relafion to their social environment.

Select corect option:

Psychology
Sociclogy
Caorporate sirategy L (
Polifical science r,i:‘*, N -
L ™
Question # 11 of 15 Total Marks: 1

which of the following B,. MT the ingredient common fo Monagement By
Objective(MBO] programs:

Select comect option:

Goal Sp_a:iﬂcily
Wisian
Participative DecEion-Making,

Performance Feedback

Question # 12 of 15 Total Marks: 1



What is generally considered o be the single "BEST' thing that manogers con do
o improve performmance?

Select caomect option:

Set specific, challenging goals
Allocate tasks depending on personality
Give obundant opportunifies for employee growth

Concenfrate on infrinsic rewards

Guestion # 13 of 15 Total Marks: 1

Which of the following is the most important criteren in determining whefher
conflict s functional or dysfunctional®

Select comect opfion:

Cwverall morale i
Turmover rafes
Absentesism levels .+ &

.

Performance

Guestion'#.14 of 15 Total Marks: 1

Robert Kotz idenfified fhree essenfial skil: that manogers need to have in onder
fo reach their goals. What are these skills#

Select comect opfion:

Technical, deckional and interpersonal



Technical, human, and conceptual
Interpersonal, infermational and decisional

Conceptual, communication and nebworking

Question & 150f 15 Total Marks: 1

Which bargaining sirategy is preferable for use in infro-organizational behoviore

Select comect option:

Positive negotiation
Distibutive bargaining
Integrative bargaining
Equal bargaining

Question # 1 of 15 Tolal Marks: |

Performance evaluafions greusedto .
Select comect option: ‘t_‘ .*_E.
Improve gretp cohesiveness
Define departmental structure
?uﬂ_:[l}:t&gﬂrnptﬂvee selection programs
|dentify how jobs ore completed

CQuestion # 2of 15 Tolal Marks: 1

When lowerlevel personnel provide more input or are octudlly given the
discrefion to moke decisions?



Select camect option:

Cenfralizafion
Work specializafion
Departmentalization

Decenirdization

Question # 3of 15 Total Maorks: 1

Which of the following i the most imporfant criferion in _délﬁrﬁnhg whether
conflicts functional or dysfunctional?

Select comect opfion:

Overall morale W
Turmowver rafes
Absenteeism levels

Performance

_
F

Question # 4 of 15 Total Marks: 1

Which of the following OD technique s used to increase frust ond openness
ameng feam members?

Select comect option:

Team Buiding
Survey Feedback

Sensifivity Training



Process Consultation

Question # 50of 15 Total Maorks: 1

What s the major problem with the Meyers-Briggs Type Indicator as a measure of
personality¥

Select comect opfion:

It is very difficult fo aodminister

It s very difficult to occurately interpret

It tends fo overemphasize intuitive personality fraifs

It categorized individual's as either one type or another
Question & &of 15 Joial Marks: 1

You hove decided {o hire other ;u'gfc}ﬁhﬁum to perform many of the basic
functions of your business. You have hred an occounting firm fo keep your
records, a recruiting firm fo handiehuman resource functions, and a computer
firn to handle all records. Te keep cosis down, you are looking for other areas In
which fo oulsource qpﬁﬁﬁ.ms. You have chosen to operafe your business as
which of the following enganizafion®

Select carect aption:

Maltrix organization
Virtual orgonizofion
Team struciure

Crganizational pyramid

Question # 7of 15 Tolal Marks: |



Which of the following s not a biographical choracteristic?

Select comect option:

Reglon
Age
Sex

Race

Guestion # 8of 15 Total Mariks: 1

Which of the following fields has most helped ws understand differences in
fundamental values, attitudes, and behavior among people in different
counfries? , .

Select comect opfion:

f
Anthropology a2 5\
Psychology “
AN
Polifical science . % %
Opergfions reseanch
GQuestion &9 of 15 Total Maris: 1

Nirrﬂ;{_tﬁ'l‘éd from Pakisian to a foreign couniry. He s disorienfated by the
couniry's custfoms and has difficulty in adopfing it. He also feels homesickness.
What is Al experencing?

Select corect option:

Culture shock



Foreign culture
Alien culture

Advenfure

Question & 100f 15 Total Marks: 1

Which one of the following i consistent with a simple siructure?

Select caomect option:

High centralization
High employee discrefion
Standardizafion

Bureaucrocy

Question # 11 of 15 Total Marks: 1

Which of the following is the Stgjfﬁérm physical symptom of stress?

Select corect option: "‘:,%

-

Asthma
Headaches
Depression

Dry Mouth

CQuestion # 12 of 15 Total Marks: 1

All of the following are percepflion shorcuils EXCEPT:



Select camect option:

Projection
Stereotyping
Consensus

Haolo effect

Question # 13 of 15 Total Marks: 1

The organizational design of IlA enterprise s mu'ac:terl;ﬂdpy_u low degree of
departmenializafion, wide spans of confrol, outhority: cmtrdlzed inasingle
person, and litle formalizotion. What s the organizafianal design of 1A

enferprze?

Select comect option:

Buregucracy
Mafrix organization

Simple structure 4 “-E
Team struciure .~ .

Question # 140f 15 Total Marks: 1

Increasingly. we can expect that women will be hired into positions.

Select comect option:

Unskilled

Traditionally female



Socially-oriented

Professional

Guestion # 150of 15 Total Marks: 1

Analyzing relafionships. determining causes and effects, and basing conclusions
on scientific evidence all consfitute aspects of study.

Select comect opfion:

Organizational
Intuitive
Theorefical

Systemafic -

Question # 1 of 15 Total Marks: 1
-
Which of the following is The_:h"'en-g_h of the matnx structure®

Select comect option: AN
B

.

Economies of scale
Social empowemment
Abiiity fo focilitote coordination

Adheféncﬁ to chain of command

Question # 2of 15 Total Marks: 1

which of the following is NOT fhe ingredient commaon o Managemeant By
Objective(MBQO) programs:



Select camect option:

Goal Specificity
Vision
Participative DecEion-Making,

Performance Feedback

Question # 3of 15 Total Maorks: 1

The aopplication of negafive consequences of the withdrowal of posifive

comneguences to reduce the likelihood of repeation of that same behavior is
known os:

select comect option:

LY
Punishment > T

MNegative Reinforcement s 5\

Positive Reinforcement

Rewards « A N

.

Question # 4015 Total Marks: 1

Achievemenis, Honesty, Faimess and Concem for other are relafed with
Values

Select comect option:

Personal

Work



Instrumental

Terminaol

Guestion # 5of 15 Total Marks: 1

Ahmed s responsible to fransmit informafion to outsiders on organization’s plans,
policies, actions and results. Which managerial role i he playing in oroonizafion®

Select comect opfion:

Disseminafor
Spokesperson
Representafive:

Figureheod e

Question # 6of 15 Total Marks: 1

Conflict a mother feels bﬂ’rwgé:np;hg a friend to their children and dlso being a
disciplinarion explains whll::h ofihe following type of conflict?

1 -

Select comect option; LR
Infergroup Confiict
Interpersonal Confict
Interrale Conflict

Intrarocle Confiict

Guestion # 7 of 15 Totol Marks: |



In which of the following career stage; an individual gets his first job, gefs
accepted by his peers, leams in this job, ond also gains the first tangible
evidence of success or fallure?

Select caomect option:

Growth stage
Exploration stage
Estoblishment stage

Maintenonce stage

Question # B of 1% Total Marks: |
Which of the following point detemine stutﬂﬂ-._ﬁrwi_.ﬁi{neni?

Select comect opfion: b il
- :
N

)
High rate of change 2 5
Organic structure
Prediciable change. |

.

Ambiguous change

Question &9 of 15 Total Marks: 1
which gf fhe following s not a biographical charocteristic?

Select comect opfion:

Region
Age



Sex

Roce

Guestion # 100f 15 Total Marks: 1
The conflict-handling infention of avoiding is

Select camect option:

Asserfive and uncooperative
Asserfive and cooperafive
Unassestive and uncooperafive

Unassertive and cooperative

Question # 11 of 15 Total Marks; 1

Asad and Sood are working 1n a qqnpcrrl,r There cocurs a conflict between the
fwo due to different views m:tma decisions. Both are indulging in what type of
conflict?

1 -

Jelect comect opfion: LB

.

Interpersonal Conflict
Interorganizafional Conflict
Infergroup Confiict

Person-role Confilict

Guestion # 130f 15 Total Marks: 1

Which of the following is an accurate definition of recruitment?



Select camect option:

The process of short listing employees from a pool of applicants
The process by which companies fil the need to find new employees
It is o docurment that explain duties and responsibilities of employees

It is a technique for reducing the labor supply with in an organization

Question # 14 of 15 Total Marks: 1

The process of forming impression| fhrough combining, mrag_rmmg and
inferpretfing infomafion) of someone on the basls of previous atfitude of ours,
stimulus and curent mood i called "

select comect option:

Selective Perception
Mood a &
Behavior

Social Percepfion LR

Question # 15 of15 Total Marks: 1

Maohsin hios greody presented two excellent reports. The report he has just
presented is clearly not os good as the first bwo reports. vet he is given the same
high 'grade as before. What shorcut has been used in this cose?

Select comect option:

The contrast effect

The halo effect



Stereotyping

Projection

Guestion # 1 of 15 Total Marks: 1

Mr. Hussain i a salesperson. He remembers the names of his custormers easily
because he ik able to retain and recall past experience. He k& able in which of
fhe following dimensions of intellectual ability®

Select comect opfion:

Memory
Number Apfitude
Deducfive Reasoning

Perceptual speed

Question # 2of 15 Total Marks: 1
What is the last siep in the guﬂnml Decision-Moking Model?
Select comect option; \ “‘i:

Developing alternatives

Collecting relevant data

Welghing the decision criteria

Compufing fhe optimal decision

Guestion # 3of 15 Totol Marks: |



Organizing workshops and meefings fo explain the changing nature of work is an
exampile of which of the following toctics to overcome resistance®

Select caomect option:

Manipulation and cooptation
Educafion and communicafion
Porticipation

Megoliation

Question # 40f 15 Total Marks:, |

Difficulty in expressing emotions by an individual and i.u'iders’rﬂnd'mg other's
emuotions is fermed as:

Select comect opfion:

Anemia s N
Thalassemia
Alexithymio « i N

Myopia

Guestion'#.5of 15 Total Marks: 1

Cesroble end-states of exstance: the goals that a peson would like fo achieve
during his or her lifefime are colled Values

Select comect opfion:

Waork



Instrumental
Terminal

OCrganizational

Question # 60of 15 Total Marks: 1

Which of the folliowing can be defined as a loss in performance due iolow
leader expectations?

Select comect option:

Golem efiect

Gaolotea effect

Hadlo effect e
Marshal effect W
AN
Question # 7of 15 Tolal Marks: 1

Which of the following E'HDI consistent with rational decsion-making#
L

Select comect option: «:

Consistency
Value-maximizing
Restraints

Eanking of criteria

Question # Bof 15 Total Marks: 1



Azad, 22 years, recentfly graduated in Business cdministration is searching various
occupational alternatives that best maich to his education and inferest. In which
of the following career stage you find him?

Select comect option:

Growth stage
Exploration stoge
Establishment stage

Maointenonce stage

Question # 9 of 15 Total Marks: |
The Big Five Model of Personality contains ofl of fhe fuﬁ_owiﬁg dimensions EXCEPT:

Select comect opfion:

Extroversion = 5
Introversion

Emotional stability . %

Agreeableness

Question'®. 10 of 15 Total Marks: 1
Leoders achieve goals, and power is:

Select comect opfion:

A goal in and of itself

Usually used by poor leaders



A mearns of achieving goals

A sfrong influence on leaders' goals

Guestion # 11 of 15 Total Marks: 1

Inwhich of fhe following career stage; an individual gets his first job, gets
accepled by his peers, leamns in this job, and also gains the first tangible
evidence of success or failure?

Select comect opfion:

Growth stage
Explorafon stage
Estabiishment stoge

Maointenance stage _r
I.| Y
-

|1" ..;\.‘.-—.-i_" %
Question # 120f 15 Totaol Marks: 1
Which of the following sfruciune. violates the unity of command concept?

i %

Select comect option; L%

i

Simple
Virtual

tatrix.

Team

Guestion # 130f 15 Total Marks: 1



